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IMOJOXEHHNE

0 ¢popMHUpOBaHMH YIIPABJIEHYECKOI'0 pe3epBa 1 0 padoTe ¢ JUIAMH, BKIIOYEHHBIMH B COCTAB
Ka/IpOBOro pe3epBa

1. O6mue moJyIoKeHu .

1.1 Tonoxenue o GOpPMUPOBAHUH YIPABICHYECKOTO pe3epBa U O paboTe C JUIaMHU, BKIIOUYEHHBIMHU B
coctaB kaapoBoro pezepBa MBJIOY «Jlerckuit cam Ne 6»  (mamee — oOpazoBaTesbHAsI OpraHU3AIINS),
pa3paboTaHO B COOTBETCTBHH ¢ TpeOoBaHusaMH DenepanbHOTOo 3akoHa OT 29.12.2012 roga Ne 273- @3 «O6
obpazoBanuu B Poccuiickoii denepanunn», EquHbiM KBaMn(UKAIIMOHHBIM CIPABOYHUKOM JTOJDKHOCTEH
PYKOBOJUTENEH, CHEUMATUCTOB U ciayxkamux (pasgen «KBanmukalmoHHbIE XapaKTEPUCTUKU
JOJKHOCTEH paOOTHUKOB 00pa3oBaHUs), a TaK K€ HOPMAaTUBHO-TIPABOBBIMH aKTaMU, OIMPEAEISIOIINMHI
MPUOPUTETHbIE HANpaBJIeHUS (QOPMHUPOBAHUS U  Pa3BUTHUS  NPO(GECCHOHATIBHBIX KOMIETEHIIMH
MeIarOTHYECKUX paOOTHUKOB M KaJPOBOTO 00ECIICUEHUS.

1.2. HacTosiee noJyioskeHue ompenenseT nopsiaok GopMUpOBaHUs YIIPaBICHUYECKOTO pe3epsa (naiee -
pe3epBa) U MOPSAAOK paboThl C JIMIIAaMH, BKIIIOYUEHHBIMH B COCTaB KaJpOBOTO pe3epBa 00pa3oBaTeIbHOU
OpraHu3aliy, 1 HAIIPaBJICHO Ha MOBBIIIEHUS 3()(HEKTUBHOCTHU Mpoliecca MoA00pa, paCCTAHOBKHU U POTALIUU
YIpaBIEHYECKUX KaIPOB.

1.3. Pe3epB 00pa3oBaTenbHOM OpraHu3aluy MpeAcTaBisieT co00i nepeyeHsb ML, COOTBETCTBYIOUINX HIIN
CIOCOOHBIX COOTBETCTBOBATH B pe3yjibTaTe JOIMOJHUTEIBHON MMOATOTOBKU KBaTU(UKAIUOHHBIM
TpeOOBaHUAM, IPEIbIBISIEMbIM K PAOOTHUKAM, 3aHUMAIOIIUM YIIPaBICHYECKUE JOHKHOCTH.

1.4. Pe3epB o0pa3zoBarenbHON opranu3aiuy GOpMHUPYETCs B CIASAYIOMIMX IIeIIfAX:

- COBEpIICHCTBOBAHHME MAEATEILHOCTH aJMUHHUCTpald 0Opa3oBaTeNbHOW OpraHu3ali Mo MoA00pY
pabOTHUKOB JJIsl 3aMEIICHHs PYKOBOAIINX JOHKHOCTEH;

- YIIy4dllIeHUE Ka4eCTBEHHOTO COCTaBa yIpaBJIeHUYECKOro Kopmyca oOpa3oBaTelbHOM OpraHu3aluu.

1.5. PabGoTa ¢ pe3epBoM MPOBOAUTCS B CIECAYIOIIUX LIETSAX:

-TIOBBIIICHUE YPOBHSI MOTHUBAIIMHU JIUI], 3a4MCIEHHBIX B COCTAaB pe3epBa 00pa30BaTEIbHOI OpraHu3aluu, K
npo(hecCHOHAIbHO — JIMYHOCTHOMY pOCTY M YIYYIIEHMIO PE3YJIbTaTOB MX MNpodeccHuoHaTbHON
NeATeNbHOCTH;

- IOBBILIEHUE YPOBHS NPO(PECCHOHANBHON MOATOTOBKH WIEHOB PE3€pBa;

- COKpallleHHe Meproa afanTally JHlLl, 3a4UCIEHHBIX B COCTaB, pe3epBa MPU BCTYIUIEHUH B JIOJDKHOCTb.

1.6. Ilpunnuuns!l popMupoBaHus pe3epna:

-00bEKTUBHOCTH (OLIEHKA TPO(PECCHOHATBHBIX U IMYHOCTHBIX KAUECTB U PE3yIbTaTOB MPO(pecCHOHATBHON
NEeATeNbHOCTH KaHAMIATOB ISl 3a4HMCICHHUS B PE3EpB OCYIIECTBISAETCS HAa OCHOBE OOBEKTUBHBIX
KpPUTEPHEB);

- YPOBEHb MPO(hecCHOHATLHON MOATOTOBKH;
- TUYHBIE CLIOCOOHOCTH;



-pe3yabpTaThl Mpo(ecCHOHANBHON AEATEIbHOCTH;

- T0OPOBOJIBLHOCTH BKJIIOYCHHS B PE3EPB;

- TTIACHOCTh M KOJUIETHAIBHOCTH B POPMHUPOBAHUU U PabOTE C PE3EPBOM.

1.7. Pabota ¢ imiiamMu, BKJIIOYCHHBIMH B COCTaB PE3€pBa, OCYIIECTBIISETCS Ha IIAHOBOIIPOTHOCTUYECKOM
OCHOBE.

1.8. Dranel popMuUpoBaHUs KaJIpOBOTO pe3epBa BKIIOYAOT B ce0s: MOUCK W BBIABWKCHHUE KaHIUIATOB,
OIIEHKY B 0TOODp, (hopMUPOBAHHE CIIHCKA PEe3epBa.

1.9. OpraHu3anMoOHHO- METOIMYECKYI0 (YHKIMIO 1O (OPMHPOBAHUIO pe3epBa W pPadOTEe C HUM
OCYLIECTBJISIET 3aMECTUTEIb 3aBeAyomero no ¥YBP, kypupyronuil JaHHOE HAlpaBlIEHNUE; KOHTPOIUPYIO
(YHKIMIO OCYILIECTBISET 3aBEIyIOINI 00pa30BaTENbHON OpraHu3alyy.

2. [lopsinox hopMupoBaHust pe3epBa 1 paboThl ¢ HUM.

2.1. PezepB dopmupyercss U3 yuciaa MEAarormuyeckux pabOTHUKOB 0Opa30BaTENIbHOM OpraHU3allNH,
MIPOSIBJISIONINX YIIPABJICHUECKHUE CITIOCOOHOCTH; 00IaAar0NINX HEOOX0MMBIMH JIEJIOBBIMU M TMYHOCTHBIMU
KauecTBaMH; CIHOCOOHBIX K OKCIEPTHO — AaHaJUTHYECKOW U MPOTrHOCTUYECKOM N1eATeNbHOCTH,
CTpaTErMuecKOMy MBIIUICHHUIO; TOKA3aBIIUX PE3yIbTaThl B IPO(ECCHOHATBLHON ESTEIbHOCTH, C YIETOM
Pe3yJIbTaTOB TUArHOCTHUECKUX HCCIENOBaHUM ( MCHUXOJOTMYECKHE TPEHUHIH, TECTUPOBAHUE); a TaKXKe
MOJTyYaroUuX (MM UMEIOIINX) BhIcIIee MpodeccuoHaIbHOe 00pa30BaHUE 110 HAIIPABJIEHUSM MOJATOTOBKU
« 'ocynapcTBeHHOE M MYHUIIUNIAILHOE YIIPaBlieHUEY), «MeHeIKMEHT», « YTIpaBleHUue NepCcoOHATIOM UIH
JIOTIOJTHUTENbHOE TpodeccnoHanbHoe 00pa3oBaHHe B 00JacTH rOCYAapCTBEHHOTO M MYHUIIUIAIBHOIO
YIpPaBJICHUS WM MEHEIKMEHTAa W JKOHOMHKHM; Hajmuuue TrpaxaancTtBa Poccuiickoit ®enepanmu,
OTCYTCTBHE CYAUMOCTH, JIEECIIOCOOHOCTh; OTCYTCTBUE HAPYIICHU [0 paHee 3aHUMAaeMOM JOKHOCTH.
2.2. PesepB dopMupyeTcs U yTBEpKAACTCS MPUKA30M 3aBEAYIONIET0 00pa30BaTeIbHON OpTraHU3alliH, C
Y4€TOM TIPOTHO3a TEKYIIEHW W TEePCHEeKTUBHOW TMOTPeOHOCTH 0O0pa3oBaTeIbHON OpraHu3aluil B
yIpaBlIeHYEeCKUX Kaapax, B Hauaje yueOHOoro roja.

2.3. Ilman paboThl ¢ pe3epBOM pa3padaThIBacTCs aIMUHHUCTpaIlield 0O0pa30BaTeIbHON OpraHu3alluyd Ha
Kbl y4eOHBIN TOJ] M YTBEPIKAAETCs 3aBEYIOIINM 00pa30BaTeIbHON OpraHu3alii.

2.4. [1nan paGoThI IO MOJTOTOBKE pe3epBa BKIIIOYAET B €051 KOHKPETHbIE MEPOTIPUSTHUS, 00ECIIeUHBAIOIIHE
pHOOpETEHUE U PA3BUTHE JIUIIOM, 3aUMCIICHHBIM B Pe3€pB, HEOOXOUMBIX MEHEIKEPCKUX KOMIETEHIINMH,
0osee riybOKOe OCBOEGHHE MM Xapakrepa Oyayuieil paOoThl, BbIpaOOTKY OpraHM3aTOPCKUX HAaBBIKOB
PYKOBO/JICTBA.

2.5. JIuia, BKJIIOYEHHBIE B pe3epB, MOTYT ObITh MPUBIIEYEHBI K pabOTE B COCTaBE TBOPUYECKOM TPYIIIBI MO
pa3paboTke CTpaTeruueckux JIOKYMEHTOB O00pa3oBaTeNbHONW OpraHu3anu (IporpaMMa pa3BUTHS,
oOpa3oBaTelibHas MPOrpaMMa, MPOEKThI), HOPMATHBHO- IMPaBOBOW 0a3bl, a Takke MOTYT MPUHUMATH
y4acTHE B COBEILIAHUSX, B OPTaHM3AIMK U MPOBEICHUU PA3IUYHBIX MEPOINPHUATHI (IIeIaroru4eckoro u
METOAUYECKOTO COBETa, KPYIJIbIX CTOJIOB, MacTep- KIacCOB, EAarornYecKuX YTeHUH, KOH(EPEeHIIU U. T.
I.).

2.6. B cnmcok JuI, 3a4MCIIEHHBIX B COCTaB pe3epBa, MO HEOOXOAWMOCTU BHOCATCS KOPPEKTHUBHI B
COOTBETCTBUH C pe3yJbTaTaMH IUIAHOBO-TIPOTHOCTHUYECKOW JIEATETbHOCTH aIMHHUCTPALUH 10 paboTe C
PE3EPBOM U € YIETOM POTALUU KAJPOB.

2.7. Ha nuu, BKIIOUYEHHBIX B PE3€pB, COCTABISETCS MHAMBHUIYyallbHAs KapTa KapbepHOTO pOCTa C
ykazanueM ®.M.O. nemarormueckoro pabOTHHKA, YpPOBHS 0Opa3oBaHMSA, 3aHMMAEMON JOJDKHOCTH M
JOJDKHOCTH., HA KOTOPYIO TPETeHIyeT, KBaTU(PUKAIIMOHHON KaTeropuu, CBEICHUH O Kypcax MOBBIILICHHS
KBAM(pHUKAIIMK U NpO(ecCHOHATBHOM  MEepernoAroTOBKH, PEKOMEHJAIMi 1Mo  pe3ylbTaTam
JMarHOCTHYECKUX HCCIIe0BAaHUM (TICUXOJIOTMYECKUX TPEHMHIOB, TECTHPOBAHUS) U TEMbI, IO KOTOPOM
Me1IarorMyeckuii paboOTHUK OCYIIIECTBIISIET CaMO0OPa30BaTEIbHYIO IESITEIbHOCTb.



2.8. 3a pabOTHUKOM, BKIIFOUYCHHBIM B PE3€PB MOKET OBITh 3aKPEIUICH THIOTOP U3 YMCIIa aJMUHUCTPATHBHBIX
paboOTHUKOB 00pa30BATEIHLHON OpraHU3aIUH.

2.9. OcHOBaHUSMHU 151 HCKJIFOUEHUS U3 PE3EPBa SIBIIIOTCS: YBOJIbHEHUE pA0OTHUKA, 3asBJICHHE pA0OOTHUKA
00 HCKIIOYEHWH W3 pe3epBa, HACTYIUIGHWE WM OOHapYyKEHHH OOCTOSITEIbCTB, MPEMSITCTBYIOIIUX
Ha3HAYeHHE Ha JOJHKHOCTD.

2.10. Ilpy Hanuuuu OCHOBaHUM, NPEAYCMOTPEHHBIX MyHKTOM 2.9. Hacrosumiero Ilonokenus, JuLo
UCKJII0YAeTCs U3 pe3epBa MPUKa30M 3aBEAYIOIIEr000pa30BaTEIbHON OpraHu3altm.

3. @opMBbI U METO/IbI pabOTHI C PE3EPBOM

3.1. Pabora ¢ pe3epBOM OCYIIECTBIISIETCSI HA OCHOBE MHTEPAKTHBHOTO B3aUMO/ICHCTBHS C HCIIOJIH30BAHUEM
MPAaKTUKO-OPHEHTHUPOBAHHBIX (OpPM W  METOJOB, HANpPaBICHHBIX Ha  TIOBBIIIEHHE  YPOBHS
npodeccuoHann3mMa, (GOPMUPOBAHKE U PA3BUTHE YITPABICHYSCKUX KOMIIETEHIIUN.

3.1.1. OpranuzanuoHsbie GOpMbI pabOTHI:

- YIpaBJI€HYECKUI KOHCAJITHUHT;

-pOJIEBbIE U JIETIOBBIE UTPBI;

- poJIeBOE€ MOJIEIINPOBAHMUE;

- [ICUXOJIOTHYECKOE 00CIIeI0BaHuE;

- PaKTHKO-OPUEHTUPOBAHHBIE CEMUHAPHI;

- TPCHUHTH;

- KpYTJIBIA CTOJI, CEMHUHAPHI, KOH(EpeHIINH;

-TIPOXOKICHUE HE3aBUCUMOM OIIEHKU KB (DUKAIHH;

- KypChl MOBBIIECHUS KBATHU(PUKAIIUH.

3.1.2. qunaktuyeckue GopMbl pabOTHI:

-aHKETHPOBAHHUE;

- TECTUPOBAHUE;

- pelieHue mpoOIeMHO — CUTYAIIMOHHBIX 33]1a4 U pa3paboTKa ynpaBIeHUYECKUX PELICHU;

-pa3paboTka HOPMaTUBHO- MIPABOBOM 0a3bl U JOKYMEHTOB CTPATETHYECKOIO XapaKTepa;

- JIeJIeTMpOBaHKE OJTHOMOYHM U UCTIOJTHEHHE 00s13aHHOCTEH PYKOBOAUTENS;

- JKCHEepPTHO-aHAJIUTHUYECKasl JEeATeNIbHOCTh (IOATOTOBKA OTYETa O pe3ylbTaTax camMo00CIeI0BaHUS
IIKOJIbI, MOHUTOPUHIOBBIE UCCIIEIOBAHMS, TUATHOCTUUECKHE TPOLIEYPhI, SKCIIEPTU3a U.T.IL.).

3.2. ®opMUPOBAHUE U PA3BUTHUE YIIPABICHYECKUX KOMIIECTECHIIMI:

- MIeJIJaTOTMYECKUi COBET;

-METOJMYECKUN COBET;

- TBOPYECKHE T'PYIIIIHI,

3.3. B 1menax coBepUICHCTBOBaHMS 3HaHUN 1O 0Opa3oBaTeNbHOMY MEHEKMEHTY pabOTHUKU
0o0pa3oBaTeNIbHON OpraHu3allii, BKJIIOYEHHBIE B COCTaB pPE3epBa, OCYIIECTBISIOT HHAWBHIYaITbHYIO
camMo00pa3zoBaTeIbHYIO AEATEILHOCTh MO0 TEME, COTJIACOBAHHOM C 3aMecTuTesneM 3aBenymomiero mno YBP,
KYpUPYIOIIKUM JaHHOE HalpaBJIeHUE.

4. JlTokyMeHTalMs U OTYETHOCTb.

4.1. IlonoxeHue o GOPMHUPOBAHUY YIPABICHYECKOTO pe3epBa M O padoTe ¢ JUIAMHU, BKIOYEHHBIMU B
COCTaB KaJIpOBOTO pe3epBa 00pa30BaTEIbHOM OpraHu3aIum.

4.2. IIpuka3 o (opMHPOBAHUU KaJIPOBOTO PE3EPBA.

4.3. [1nan paboTel Ha y4eOHBIH roJ1 C IUIIaMH, BKIIFOYEHHBIMU B COCTaB PE3€pPBa;

4.4. UnauButyanbHas KapTa KapbepHOIro pocTa Ha paOOTHHKA, 3aUHCIIEHHOTO B PE3€PB.

4.5. ExxerofiHblil oTyeT o paboTe aIMUHHUCTpalUu 0011e00pa3oBaTeabHON opranu3anum ¢ pabOTHUKAMHU,
3a4KMCIICHHBIMH B Pe3€epB YIPaBICHYECKUX KaJpPOB.
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